or not the Fort Dodge community or some other community ci)uld undertake the more formidable task of supporting a liberal arts institution. In April, 1891, tlie Presbyteries of Fort Dodge and Sioux City issued a statement to the effect that it was "useless for the Institute to carry on its work longer vdthout increased facilities for doing so."° Soon Rolfe and Stonn Lake entered the spirited bidding for the new college of northwest Iowa. The citizens of Rolfe, led by Rev. A. C. Keeler, offered nine acres of land plus ready money for buildings if the Presbyteries would agree to move the Institiite and provide a $3,00() grant. The following month. Storm Lake indicated that if the Presbyteries showed a real readiness to take action, they would present the most liberal offer yet.'' Meanwhile, the Trustees of the Collegiate Institute at Fort Dodge made a desperate but futile effort to solicit the $30,000 deemed necessary to expand the school. On May 19, 1891, the Presbyteries resolved not only to "enlarge the Fort Dodge Collegiate Institute and shape it as the fomidations of a college"" but also to locate "said Institute at some other point . . . if deemed wise to do so."" A subsequent meeting was scheduled for Storm Lake on June 10th.
The Storm Lake Pilot was jubilant. In its May 20tli, 1891 issue the Pilot assured its readers that Rolfe had given up the fight and that Storm Lake would now secure the college. A college was desirable because it would mean ( 1 ) many families of tbe best citizens would become permanent residents (2) a ready sale of property (3) added sales and profits for every business.'" While the Pilot's aspirations were obviously business-oriented, those of President Hays were cultural and moral. He found Storm Lake a "classical little city" and remarked:
Evfiytliing that can be done to care for the healtli and morals of Û\e students is provided in this beautiful little lakeside city, far from saloons and all tlie temptations of a big city. Here thê Trustees, p. 15. ' Ibid., p. 17 . The preparatory aspects of the Collegiate Institute were to be retainctl at Stonn Lake.
Minutes, Board of
" Ibid. '"' Stonn Lake Pilot, July 28, 1891. ¡ groves and parks, and the lake smiling in its purity, invites students to study and pure living." It i.s more than possible that President Hays* advocacy of Storm Lake as the site for the new college was due to the fact, that, unlike Fort Dodge, Stonn Lake had no saloons. In the new college's first announcement Hays pointed out that Stonn Lake did not have the "morally dangerous elements" of its predecessor and that it was a community where the "sale of intoxicating liquors is not only prohibited, but any lot on which a Saloon should be set up, forfeits its title."'^ The new college, the announcement continued, "invites young people to the pure, sweet influence of a small city of idylic beauty, with no temptations such as are inevitable in a large city."'T he failure of the Fort Dodge trustees to raise a substantial subscription, the withdrawal of the candidacy of Rolfe, and the attractive offer of a suitable site by Storm Lake, assured the college for the latter community. A month after the June 10th meeting in Storm Lake, the Storm Lake Town Lot and Land Co., through their representative, Mr. Zeph Charles Felt, offered to donate a campus of eight acres and "to erect thereupon buildings of the value of $25,000 suitable for college purposes upon the following conditions:
I. The title to said land and buildings shall be vested in a board of 17 trustees, 9 of whom shall be named by this company, four of the said 9 to be members of the Presbyterian Church. 
GEORGE HERBERT FRACKER
Recause the construction of the main college building wsis not yet under way, the first classes of Ruena Vista College were held in the Opera House on Main street which had been leased for fifteen dollars a month." The college announcement asserted that the main college building would be completed by January, 1892. This report was optimistic, but the structure was ready for classes by the autumn of 1892. It was built by the Russell Rros. of Storm Lake. The contractor. Jay M. Russell, built much of early Storm Lake, and his careful work added to his growing reputation as a "thoroughly reliable and competent builder."'^ Tlie Russell brotliers manufactured their own brick on a forty-six acre tract of land to the east of Storm Lake." The 
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ANNALS OF IOWA workmen employed in the construction of "Old Main" were mostly Frenchmen.^'' Until the "Main Building" could be constnicted, however, the Opera House had to suffice. The Opera House was a large, two-story frame building covered with sheet iron. Its dreary atmosphere left a pennanent imprint on Buena Vista's pioneer students. One of Buena Vista's early graduates. Rev. E. S. Benjamin, described the now nearly forgotten stnicture:
Going lip the steps from the side walk yon entered a hall way between two fairly lart^e rooms, tbe one on your right being occupied by Dr. Hays, the President, tbe one on the left was used by instructors in sbortband and typewriting. At the end of tbe hall, double doors gave entrance to tbe auditorium, wbicb at that time was the largest in Storm Lake. Tbis auditorium was not used by tbe College. Just before yon entered the auditorium you went up a fligbt of stairs, wbicb took you into a large room rimning tbe full width of the building and perhaps 20 feet wide. Tbis was the place where in the iiortb end was a low platfonn witb a desk and to one side of tlie desk a piano, .^ud in front of the platform was an array of loose cbairs in wbich the student body sat for ehapel. Also through the day tbis was the recitation place for the various l^Â nother student, during tliat first year, recalled playing "a wheezy old organ for chapel" and having to dodge to "escape great chunks of falling plaster."''' The falling plaster occasionally hit the back of the organ and some of the stiidents "also had some hard cracks."^** The venerable Dr. Fracker in later years recalled that there were seven pupils and eight teachers at the first chapel service.'^"
The transition from Fort Dodge to Stonn Lake was not an easy one. The optimism of mid-July turned to somber forebodings during the crisp autumn days of September and October. The preparatory course at Buena Vista College attracted fewer students than had the preparatory course at Fort Dodge Collegiate Institiite. There were only five students to partakê '' Buena Vista Tack, October 8, 1956, p. 11 The college year was divided into fall, winter and spring tenns. Tuition varied with each term. The charge was $14.00 for the fall term, $12.00 for the winter term and $10.00 for the spring tenn. This was in the collegiate department with rates in other departments varying with the costs of instruction. The commercial department was the most expensive -the charge for the fall term being $21.00." A student could secure board and room for between $2.00 and $3.00 per week. Still, the cost of securing an education seemed high to many students who worked for wages of $1,00 a day and to their parents in niral Iowa who in the 189O' s received six cents for a dozen eggs and $1.50 a hundred for hogs.'"
The difficulties of founding and supporting a college without solid financial backing became apparent almost immediately. The Oetober 27th meeting of the Trustees was held in an atmosphere of depression, and the ensuing discussion centered aroimd the survival of the institution. Finally, tlic Board reluctantly resolved :
the necessity of a reduction of current expenses and [to] direct the executive eoinmittee (of the board) to consult with the members of the faculty with reference to the reduction of the teaching force and salary of those that remain and that said committee make sueh terms of compromise in settling with or discontinuing teachers now employed as in their judgement may seem for the best interest of the college.^*'
At the same time, the Board approved a motion which expressed its appreciation to the student body for the loyalty expressed to the college. The Trustees asserted that they were determined "to spare no pains to give them all needed instruction according to the curriculum."'*'' The Board also elected Mr. E, R. Sisson to serve as the finaneial agent of the college. Sisson was to receive as compensation for his services "ten per cent of all funds raised by him together with one dollar for each student he would secure for the college."'" Sisson was the first in a long line of financial agents whose expenses came near to outdistancing their collections. The depression of tlie early 1890*s made tlie work of solicitors difficult, and tlie churcheŝ
•' Catalogue, Bueiui Vista Collef^e. 1H92, p. 22.
•" E. S. Benjamin to author, November 22, 1963. "" Minutes, Board of Trustees, p. 10.5.
•" Minutes, Board of Trustees, p. 105.
•' » Ibid.
Founding of Ruena Vista College 13 and the Presbyterian Hoard of Aid were sluggish in responding to the call for help.^'" Meanwhile, the salary cut. imperative for the salvation of the college, was hardly designed to please the faculty. C. Ray Aumer, principal of the Nonnal Department, refused to accept a $50 deduction in salary' and resigned. After considerable haggling, the Board and Aurner agreed on a reduction of $42.25, and Aumer was "not to make any statements that might damage tlie college."'" While most of the académie stau hopefully remained at the college, "back salaries" in the 189O' s occupied a seemin<ily permanent place in the treasurer's reports.
President Hays spoke eloquently in behalf of the institution and its academic needs. The college needetl books; and when Mr. Zeph Charles Felt presented the college with eleven volums of The Library of American Literature by Stedman and Hutchison, Reverend Hays saw that it was front-page material for tbe Storm Lake Pilot.*' "It is the people's college. It belongs to no one man or denomination. Tho.se who help it to become great will have their names and deeds embalmed in the grateful remembrances of this and succeeding generations."'^ There is no doubt that President Hays loved both the Stonn Lake community and the college he helpetl to create. One of the great days of his life was the day he turned the first spadeful of dirt for the construction of "Old Main." In his typical oratorical style he tokl a large audience:
The fame of tbis college will not conic to it because of its buildnii^, however bt'Uiitiful and coninmdius it may l)t'. We never lu'ar of tlie biiildiniis of Pnnc<'ton. or Yale or Harvard. Tlic men and women who here shall build cliaracters more dtirahic than brass or granite will be tin.' filury of this institiitioii. . . . Let us liope that this spot may become the Mecca where pilgrims for genis will come in grateful memory for what they enjoyed aŝ " The Board of Aid refused to grant Buena Vista College funds as long iis the college continued to offer Junior and Senior years of instruction. See Bulletin, Buena Vista College, October 26, 1893.
••" A/ÍJiíií (', v, Board of Trustees, •" Storm Lake Pilot, March 19, 1892. Mr. Zeph Charles Felt was the first President of the Board of Trustees of Bncua Vista College. He was a prominent Storm Lake businessman and a major stockholder in the First National Bank in the early OO' s. Late in 1892 the Felt*s moved t(i Denver, Colorado, but remained sincerely interested in the welfare of Buena Vista College.
" Storm Lake Pilot, March 19, 1892. 14 ANNALS OF IOWA .stndents here, We are now to break this soil in which there has never been a plow or spade, fresh as from the liand of God, and plant here the seed of a college wliich under God's care and our consecrated toil may bring a harvest that tbe ages shall gather and garner.*Ŝ ueh was the spirit of a pioneer president of a denominational college. President Hays "struck the new spade" bought for the occasion and directed that it be kept in the College Museum.**Û ndoubtedly, the fifty-four year-old Hays looked forward to a decade or more of serviee as President of Buena Vista College. All contemporary accounts of Hays attest to his natural leadership, chann, and devout character. The President had grown to young manhood on his father's fann in Butler County, Pennsylvania. He was a graduate of Washington College and Chicago Theological Seminary. He had served pastorates at Maiden and Ottawa, Illinois; Madison, Wisconsin; Springfield, Illinois; Crawfordsville, Indiana; and Mifflintown, Pennsylvania.'"* The President's labors in the pastorate had always been handicapped by a physical infirmity, the loss of his voice, which on one occasion had Forced him to take a leave of absence from his pastoral duties. He traveled to Europe and then to California but finally returned to the Middle West when he discovered that changes in climate provided no cure for the malady. During the months when he was unable to preach, Reverend Hays busied himself with his studies and won at least local reputation as an outstanding scholar in Hebrew.""Ĥ is duties at Buena Vista were legion, He was the President of the Institution, and he had the tasks of preparing the catalog and of soliciting funds. He was the Professor of Moral and Mental Science which entailed teaching the courses of an entire division. His supreme task, of course, involved the building of an institution from the very roots. The entire Stonn Lake community realized that when President Hays fell before frus-Í., October 21, 1891.
•"' Ibid.
*'• Buena Vista College Bulletin, May, 1892, p. 1. President Hays was the father of nine children, five of whom were living at the time of his death. Their names were Emma, Ciiarles, George, Artniir and Mary, *^ Buena Vista College Bulletin, May, 1892, pp. 2-3, tration, overwork and the magnitude of his undertakings, Buena Vista College had lost her "best and truest friend."'*' The end came on the evening of May 16. 1S92. The crowds that visited the college campus the first two Sundays in May in order to see the progress of the college building were not aware that the President was suffering a fatal illness. The President had been seized by severe cramps while preaching a semion at the Presbyterian Church ten days earlier. He had suffered similar attacks on previi)us occasions and apparently did not realize the seriousness of his condition. A post-mortem examination conducted by Dr.'s Agnew. Kcrlin and Homibrook revealed that gall stones which had ruptured the intestine had been the cause of death.*"
The funeral was held Wednesday aftemoon, May 18, at the Congregational Church. The Trustees served as pall bearers and the funeral oration was delivered by Rev. Ceorge P. Folsom of Carroll, Iowa.'" Reverend Folsom, who had been a close friend of the Hays family, spoke eloquently to the many mourners: "The educational work of our church in northwest Iowa, from which death has removed him, I think he looked upon with tlie hope that it might be the crowning result of his life. . . . May his Christian devotion and untiring zeal fall on those who shall carry on this work."^"
It was a slow, mournful trip to the Stonn Lake cemetery. The rains had come in such torrents tbat those who witnessed the tragic spectacle were to remember it for the rest of their lives. The body of the deceased had to be taken to the cemetery on a railroad handcar. The roads were, as a witness described, "simply impassible.""'' StiU another student recalled that after the burial party had waded through mud to the grave they "found it full of water" and so "the casket was placed in the sexton's little house, and several weeks later, I believe, was buried there."''" Storm Lake Pilot, May 18, 1892.
•"» Ibid.
•"* Buena Vma College BuUeHn, May, 1892, p. 1. "" Ibid., pp. 2-3. "' E. S. Benjamin to author, November 2, 1963. "^ Siorm Lake Piht, May 9, 1929. The author is Anna Von Coelln Stoktw. Mrs. Stokes iu the same article recalled tliat since Storm Lake
